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The Challenge

The Stratford Waterfront Management Office required a
secure, reliable, and cost-effective IT environment to support
its critical operations. The management suite operates as a
fully independent unit, separate from other tenants within a
large, multi-use business complex.

The existing setup was costly to support, difficult to manage,
and lacked the flexibility required for future growth, including
planned multi-tenancy connectivity.

About the Site

Located at 1 Aquatic Walk, Stratford, the complex was built for the
= 2012 London Olympics and is home to major organisations
ncluding the University of the Arts London, BBC Orchestra,

s Sadler's Wells Theatre and the V&A Museum. The site is designed
| to deliver a seamless business experience while supporting the
wider Stratford community.

The Solution

Accelerator Ltd delivered a complete IT migration focused on simplifying infrastructure while improving
resilience and security. Key elements of the solution included:

» Asegregated, dedicated network for the Management Office

« Improved internet connectivity and cybersecurity

» New routers, switches, with Accelerator support for PCs and printers

» Extended wireless coverage to the loading bay and security house

» AVoIP desk phone solution to overcome poor GSM signal

« A future-proof, multi-tenancy-ready network to support plug-and-play onboarding for future tenants

« All systems are supported under Accelerator Care Cover, providing comprehensive support and

maintenance for a single, predictable monthly fee.

The Result

Seamless, site-wide connectivity for management operations
Reduced support overheads and lower hardware subscription costs
Improved reliability, security, and ease of management

Scalable infrastructure ready for future tenants

The Management Office now benefits from a robust, simplified IT
environment aligned with the operational needs of a modern, high-profile

business complex.
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Client Feedback

‘As you may be aware, we recently undertook the IT migration here at Stratford Waterfront, and |
wanted to express my gratitude and appreciation for the work carried out by your team.

Danny, Jamie and Emily have been absolutely outstanding. They were professional, helpful, and highly
collaborative throughout the entire process. The migration went very smoothly, and the coordination
with the site team was excellent.

A few minor snags were expected, but these were resolved quickly, and Jamie has been exceptionally
responsive whenever | had questions. Overall, the support from your team has been first-class.
Thank you again for the great service!”

Hakan Sivetoglu, Estate Manager,
Stratford Waterfront Management Office
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